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SOCIAL AND EMOTIONAL RIGOR



The first pillar to create social and emotional rigor is to enhance listening, creating 
good listener teachers, good listener learners, and good listener leaders. 

Effective listening means that any context or situation is allowed to unfold during 
teaching and learning time, along with playground and outdoor activity time. 

Listening might seem to be an easy task, but it is not because many teachers and 
learners cannot find it easy for several reasons. 

To apply good and even great listening opportunities, assignments need to target 
listening or set it as learning objective and outcome during lesson planning so that it 
is never overlooked. 

Exercises for listening can also be planned, developed and evaluated: 

▪ teacher→learner

▪ learner → learner

▪ teacher →teacher 

▪ leader → leader 

▪ leader → teacher 

▪ teacher → parent 

▪ leader → parent

Social and Emotional Rigor: the ability to understand a variety of community contexts in the purpose of fostering better 

understanding of self and others, wiser handling of attitudes, kinder interactions, and wiser decision-making.

During PD, general meetings and conversations 

During teaching and learning time 

During meetings and conversations with 

parents/guardians  



Observing one’s listening Setting Intention for better listening Assessing one’s listening 

teacher→learner
☺   ☺   ☺  

learner → learner
☺   ☺   ☺  

teacher →teacher 
☺   ☺   ☺  

teacher → parent
☺   ☺   ☺  

leader → teacher 
☺   ☺   ☺  

leader → parent

(Applies only to leaders)
☺   ☺   ☺  

leader → leader 

(Applies only to leaders)
☺   ☺   ☺  

The first level of good listening is passive listening. Though it is considered a low level of listening in comparison to the other types, it is important 

to practice it. Passive listening is mainly about giving a chance to the speaker to express oneself without interruption or judgement. Most 

of listening scenarios fail or even trigger conflicts because of interruptions or jumping into conclusions. 

One drawback for this type of listening is that few may use it as a sign of disrespect and lack of care about the speaker or the topic. Education 

contexts necessitate that we use passive listening as a way to tame our overexcitement and give a chance to other speakers to “be themselves.” 

so that they can express themselves without fear. That’s why setting intentions for better listening is important. Some people, even educators, 

cannot set this intention. The exercise below draws attention to educators’ willingness and effort to integrate passive listening in daily tasks. 

Printable Passive listening: Reflecting on one’s passive listening skills (selecting the degree of satisfaction about one’s passive 

listening skills).  
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Observing one’s listening Setting Intention for better listening Assessing one’s listening 

teacher→learner
☺   ☺   ☺  

learner → learner
☺   ☺   ☺  

teacher →teacher 
☺   ☺   ☺  

teacher → parent
☺   ☺   ☺  

leader → teacher 
☺   ☺   ☺  

leader → parent

(Applies only to leaders)
☺   ☺   ☺  

leader → leader 

(Applies only to leaders)
☺   ☺   ☺  

The second level of good listening is reflective listening. Reflective listening is mainly about giving a chance to the speaker to express 

oneself while repeating certain words the speaker says to show attention and understanding of the messages. Most of listening scenarios 

fail or even trigger conflicts because a speaker notices the listener’s distractions with the surrounding or pretends to listen.

The exercise below draws attention to educators’ willingness and efforts to integrate passive listening in daily tasks. 

Printable Reflective listening: Reflecting on one’s passive reflective skills (selecting the degree of satisfaction about one’s passive

listening skills).  
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Observing one’s listening Setting Intention for better listening Assessing one’s listening 

teacher→learner
☺   ☺   ☺  

learner → learner
☺   ☺   ☺  

teacher →teacher 
☺   ☺   ☺  

teacher → parent
☺   ☺   ☺  

leader → teacher 
☺   ☺   ☺  

leader → parent

(Applies only to leaders)
☺   ☺   ☺  

leader → leader 

(Applies only to leaders)
☺   ☺   ☺  

The third level of good listening is critical listening. Critical listening is mainly about listening for critical thinking and differentiating facts 

and opinions. It also involves formulating an opinion about the content listened to. This type of listening is important because it is not 

passive acceptance of information heard so the listener is able to build up on a situation. The exercise below draws attention to educators’ 

willingness and efforts to integrate passive listening in daily tasks. 

Printable Critical listening: Reflecting on one’s critical listening skills (selecting the degree of satisfaction about one’s critical listening 

skills).  
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Observing one’s listening Setting Intention for better listening Assessing one’s listening 

teacher→learner
☺   ☺   ☺  

learner → learner
☺   ☺   ☺  

teacher →teacher 
☺   ☺   ☺  

teacher → parent
☺   ☺   ☺  

leader → teacher 
☺   ☺   ☺  

leader → parent

(Applies only to leaders)
☺   ☺   ☺  

leader → leader 

(Applies only to leaders)
☺   ☺   ☺  

The fourth level of good listening is active listening. Active listening is complex as it combines the previous three types. This type of listening 

is the most needed to provide cohesion in the workplace. It means that while a person listens, he/she does not interrupt the speaker - passive

listening, repeats certain words to show care and attention – reflective listening,  the listener analyzes the message - critical listening. Active 

listening ensures that the message behind the conversation was well-delivered and well-responded to, accommodating any conflicts that might 

arise. The exercise below draws attention to educators’ willingness and efforts to integrate passive listening in daily tasks. 

Printable Active listening: Reflecting on one’s active listening skills (selecting the degree of satisfaction about one’s critical listening 

skills).  
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