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Back to School Supplies



Introduct

,New Normal” in Action
(on-site and/or online)

As schools start all around the world, fu
site, they take a new form that we are s
accustomed to. We are navigating throuc
whether we accept it or not.

The advantage is that there will undoubt
positive changes, such as changes in cu
instruction modes, that will eradicate tre
learning.

There will also be some negative occurre
technology and general classwork routin
effectively monitored and managed.

Therefore. leaders and all forms of the ¢
collaborate to ensure maximum gain wit

Economic situations are posing drastic ¢
institutions and companies - in turn, upt
expenses, staff salaries and general sust
population.

Hundreds of schools around the world o
cautious provisions and are still managin
opened then closed due to increased ca:
coronavirus. While the rest decided to of




STRATEGIES THAT ADDRESS FOCUS
URGENCIES

Focus Synergy

WHAT CAN BE DONE ?

© It is important to remember the Focus Synergy also
mentioned in the previous version as schools plan to
address the five areas of concern.

© As per O.R.B.IT.S. approach, it is essential to cover all
aspects related to important areas with a double

%5 e ®

effeCt - Synergy SMART UNDERTSANDING STAKEHOLDERS® FEEDBACK LOOPS HIGHLY-EFFECTIVE FLEXIBILITY
© Therefore, leaders need to keep these five areas (COUNTRY REGION LEVEL) COLLABORATION TEACHERS

combined and monitored as they plan for strategies to
mend, strengthen, and foster growth in these hard
times.







Strategies for ACCOUNTABILITY

R

U Schools must have shared their new policies with the
stakeholders.

O New modes for teaching, incorporated through RL*
teachinlg methodologies (For example, traditional “Show
and Tell” in front of a screen). Technology can be

optimized (using different forms than the popular ones).

U Mental health concerns ought to be addressed through
sessions with eerrts or experienced teachers. One
session every ot

U Learning Management Systems LMS should be properly
selected and implemented in a way that suits the
community.

U Ensure consistency in everything, including how to post
announcements and other important data. This way
parents and learners will start in an organized manner
and with ease and familiarity later.

RL — Remote Learning

er week will help children and teachers.

O Well-designed morning procedures (check-in stations or
Temperature stations)

Q Closing playground areas
O Elbow bumps and foot taps (No hands touching)

O Small distanced grouping instead of circle time and dance/PE
groups

O “My Clean Box”, “My Clean Trunk”, to keep stationery for each
child and avoid group or peer use

O Distancing toys in kindergarten classes and sanitizing them
after being used by one child (“Dirty Basket”, "Dirty Bucket”,
“Clean me Box") etc.

O Plan activities such as Play Doctor so that children get to
express the feelings of responsibility rather than stifle them as
a result of extra precautions exercised through their homes or
schools. Children need to accept the situation from a
scientific perspective so that the impact upon them becomes
less severe.

O During mealtime, kindergartners use disposable plates and
cups.
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Types of Losses

" |Learning gain/growth: Learner has grown with
his/her grade level and functions above average
and beyond. Such gains build upon his/her
strengths and allow him/her to cross to new level.

Learning

Gain / " No gain/no Loss: Learner has maintained a stable

Growth state. He/she is not much impacted by the
{earning systems. It is hard to pinpoint gains or
osses.

= Partial Loss/Temporary Loss: Learner has shown
signs of stability and slight gains, but not deeply.
ith any surprisinﬁ disturbing factors, the learner
might lose the skills learned or even the stability.

Partial Loss
/ Loss /

Achievement
Temporary Gap " | oss/Achievement Gap: Learner is severely
Loss affected by the circumstances and has
considerably shown major losses in skills and
competencies that will not be easily retrieved.




Loss Causes and Solutions

Rewards at
certain

occasions "
Repetition

practice
(warm-up and
wrap-up)

More
Feedback

Immersive
Learning :
(high-income ;Uulz?cb/lerahythm (weekly or
schools) during daily)
activities to Breaking
disperse loss down
of attention assignments
and giving
positive
feedback
immediately

Using goal
charts

Lack of Engagement

Improving
connectivity

Lack of Attention

Internet

Using non-
internet tools,
such as
Radios and
IS

Slow-paced work

Access to good quality

Mainly in

low-income countries

This chart shows the causes from major to minor. The major signify those causes that
demand high level of intervention and attention. The minor can be more quickly handled.
It all depends upon efforts exerted to curb these losses.




This is known to thousands of
educators across the globe. It
is important to carefully and
genuinely implement it with
learners.

Bloom’s Digital Taxonomy can
also be implemented.

Can students create a new product or point of view?

c reatl n g * They would be able to assemble, construct, create, design,
develop, formulate, write, or invent,

Bloom's

Taxonomy

Can the student justify a stand or decision?
1 « Toevaluate information, a student might:
Eval u atl n g = appraise, argue, defend, judge, select, support,
value, and evaluate.

Can the student distinguish between the different parts?

An a I YZi ng : They would be able to compare, contrast, criticize,

differentiate, discriminate, distinguish, examine, experiment,
question, or test,

Can the student use the information in a new way?
A I in « Theywould be able to choose, demonstrate,
p p y g * dramatize, employ, illustrate, interpret, operate,
sketch, solve, use, or write.

Can the student explain ideas or concepts?
H « They would be able to classify, describe,
U n d e rs ta n d I n g = discuss, explain, identify, locate, recognize,

report, select, translate, or paraphrase.

Can the student recall or remember the information?

Re mem be ri ng " They would be able to define, duplicate, list, memorize,

recall, repeat, reproduce, or state.




Brain Processing of Attention

According to Princeton Institute, the brain is ready to shift attention four times per second. While this is not necessarily to
happen, ,your brain has a chance to re-examine your prorities and decide if it wants to.” External and internal distractions have
to be controlled through practicing the skill of paying attention.




Development of Attention
Age | Aentonspn )

2-year-old 4 - 10 minutes

6-year-old 15 - 30 minutes

8-year-old 16 - 40 minutes Average Attention Span =
10-year-old 20 - 50 minutes Age * 2-5 minutes
12-year-old 24 - 60 minutes

14 -year-old 28 - 70 minutes

16-year-old 32 - 80 minutes

18-year-old 36 - 90 minutes

20-year-old 40 - 100 minutes




Strategies for Teachers

dUsing gestures, signs, just like in the QO Using more visuals helps in conveying the
classrooms, mute and unmute signs, whistles, information and simplified material.

funny bells, etc.. to get children’s attention
L Using shared attention helps to stretch

L Attention stems from curiosity and accepting attention span

something new. Planning more attention

grabbers lfo" rporehlearnin_g exgitement and U Giving more opportunities for learners to try
setting plans for the coming aays. again and again.

L Game-like tasks help in grabbing attention. U Giving more opportunities for learners to select
O Activities that foster sensory-motor simple skills what they like.

and any activities that help tracking patterns

and rhythms.




Strategies for Teachers

[ Anonymous polls in zoom in form of multiple ' o .
choice to check for understanding (polls mean no J Guided reading is essential

judgement of learner’s wrong answers) O Encouraging learners to select tasks and

O Fluid documents for annotations assignments so that they feel that they own their

U Immediate error correction and sharing learning.

0 Systematic course of work to create ease and build L Encouraging more hands-on tasks and real-life
momentum assignments.

U Engaging at a deep level so that processing Q Instilling variables for motivation and initiative
information is well-executed, through assigning targeted journal writing.




Strategies for Alignment -

to Curriculum Standards

R

- yeeavgh%Odﬁeiﬁgégfgg@g'( iF%‘;OéE:nrjasgi 'Epargi%?ohn LT Q Social distancing that does not affect instruction and
and Tell" in front of a screen). Technology can be interaction for learning

optimized (using different forms than the popular ones).
O Strategic planning is essential when it comes to 0 Laminated displays of content material to prevent
curriculum so that preparation and delivery are straight to damage when sanitized regularly

the point and aligning with the standards and the pacing 0 Minimizing the need to exchange material, especially

guides. _ .
U Learner engagement is essential. To achieve that, stirring practlfze books for Correctlor:s ar\d peer work. " .
attainment. while class correction so that their notebooks do not

O Agency is highly encouraged. Agency means the have to checked by the teachers.

opportunity of the learner to select few of the materials
or the resources. This may not easily match teacher’s
capability but trying it may prove helpful. (can be tested
with few learners at first)




Lesson Structure

Setting the tone for the class and
grabbing attention

Guided reading and writing

Stating objectives clearly, along with
learning outcomes

This is quick formative assessment that
leads to the objectives of the following
day

Progression of skill discovery and
activities

Summarizing the most important
points is very helpful to keep learners
attached to the objectives of the
lesson. This same wrap-up can be also
used to start the lesson the next day.






Strategies for Parents/Guardians

Q Finding a quiet corner, in which children do not get distracted b
ﬁounds of daily home chores and/or sounds of parents working from
ome,

Q Allocating a specific spot, such as desk, in which all materials are
available for the child. For example, sharpened pencils, art material in
their small kit, passwords for the different virtual rooms.

U Material needed will exceed stationery. Children may need items for
sport, such as a towel for arm exercise, items for an item hunt, such
as socks, spoons, etc in lower grades. Older grade levels may need to
have some material prepared for their chemistry class so simple
experiments can be done hands-on.

[ Assuring to certain children who do not easily welcome change that
there will be routines. These are the systematic tasks that can put
children in less surprising situations.

L Handwriting will be a maH'or loss, mainly( in K-2, especially in the
absence of teachers (online learning). That's why one of the main
responsibilities is to allot 5 to 10 minutes daily to check handwriting R S 7
in practice Eoolﬁ tz)and do as naain adjtﬁstmﬁnt':s as possiblek. lI?Iod o s e : z =
pressures should be put on children though. Fine motor skills differ B L I P / ;
from a childlto another. This comes as a learning opportunity for J—Z 3 L* Sé—m*lo
neatness only.




Strategies for Parents/Guardians

Breathing To

»

Gratitude
JAddressing parents who easily vent anger on

Minute

their children , either for study reasons or

; . ; - Counting - More - This
other jssues that might emerge, irategie
, ' ten to zero the brain willpower
awareness sessions given to parents on a disrupts the and and
regular basis, such as once eveéy month. anger wave focusing on redirection
Exercises, such as count back, deep the process of the
breathing to five, Gratitude Minute, can help bring thinking
ease the tension. immediate from the
dispersion negative to
of tension the positive.
This is
challenging
during an
anger wave
but highly
effective if
mastered.
N J J \_

Count Back .
Five

J




It is important that
schools measure
progress in order to
know how to proceed.

September October November December




Manal Zeineddine
GLOBAL EDUCATION INFLUENCE
PROFESSIONAL DEVELOPMENT

QUALITY CONSULTING

Contact:
www.orbitsdevelopment.com
manal.zd@gmail.com
966 569 313 803 - 961 76 759 189

Back to School Wishes!

September in most schools around the world is the beginning of @ new acade
beginning of a process that has to be productive. Finding ways to make this i
accountability and achievement. Let's all prepare our success stories!



http://www.orbitsdevelopment.com/
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